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SCHOOL INFORMATION
ThiV UeSRUW SURYideV Whe MiQQeVRWa DeSaUWmeQW Rf
EdXcaWiRQ, RXU aXWhRUi]eU (NRYaWiRQ EdXcaWiRQ
OSSRUWXQiWieV RU NEO), SaUeQWV Rf AchieYe
LaQgXage Academ\ (ALA), aQd Whe geQeUal SXblic
ZiWh iQfRUmaWiRQ deVcUibiQg Whe SURgUeVV Rf ALA
aQd iWV VWXdeQWV.

2169 SWillZaWeU AYe E
SW. PaXl, MN 55119
PhRQe: 651-738-4875
WebViWe: ZZZ.achieYemQ.RUg

GUadeV SeUYed: PK-8

YeaU RSeQed: 1996 (aSSURYed iQ 1995)

ALA iV aQ XUbaQ chaUWeU VchRRl WhaW RffeUV a VecRQd laQgXage aQd VeUYeV VWXdeQWV iQ
SUe-kiQdeUgaUWeQ WhURXgh eighWh gUade. The 2015-2016 VchRRl \eaU maUked ALA¶V 20Wh \eaU
Rf RSeUaWiRQV. The VchRRl ZaV gUaQWed iWV chaUWeU iQ 1996. IQ JXl\ Rf 2012, NRYaWiRQV
EdXcaWiRQ OSSRUWXQiWieV (NEO) became Whe aXWhRUi]eU. AchieYe iV lRcaWed iQ Whe ciW\ limiWV
Rf SW. PaXl, MiQQeVRWa. DXUiQg Whe 2021-2022 VchRRl \eaU, AchieYe eQURlled aSSUR[imaWel\
462 (PK-8) VWXdeQWV.

ALA iV bXilW RQ Whe beliefV WhaW gRRd VchRRlV WUaQVfRUm cRmmXQiWieV; WhaW cRmmXQiW\ iV
cUeaWed b\ VhaUed YalXeV aQd cRmmRQ gRalV; WhaW all childUeQ caQ leaUQ aQd achieYe; aQd
WhaW edXcaWiRQ iV eVVeQWial WR a fXlfilliQg life.

AW ALA, VWXdeQWV:
Ɣ WORK cRRSeUaWiYel\ ZiWh RWheU VWXdeQWV Rf YaUiRXV cXlWXUal backgURXQdV aQd WRZaUd

SeUVRQal high academic gRalV;
Ɣ RESPECT each iQdiYidXal¶V XQiTXeQeVV, cXlWXUal heUiWage aQd RSiQiRQV aQd ideaV;

aQd
Ɣ BELONG WR a cRmmXQiW\ WhaW giYeV back WR Whe laUgeU cRmmXQiW\ aQd aUe acWiYe

membeUV Rf a challeQgiQg leaUQiQg cRmmXQiW\.

Unique Characteristics
Ɣ SWXdeQWV haYe aQ RSSRUWXQiW\ WR becRme liWeUaWe iQ WZR laQgXageV: EQgliVh aQd

eiWheU HmRQg RU SSaQiVh.
Ɣ E[WeQded VXmmeU SURgUammiQg aYailable fRU all VWXdeQWV.
Ɣ 5-da\ a Zeek SUeVchRRl SURgUam (4-\eaU-Rld).
Ɣ EQgliVh iV cRQVideUed Whe VecRQd laQgXage fRU aSSUR[imaWel\ half Rf Whe VWXdeQWV.
Ɣ ALA haV SmaUW BRaUd TechQRlRg\ iQ eYeU\ claVVURRm.
Ɣ The UaWiR Rf cRmSXWeUV WR VWXdeQWV iV 1:1.
Ɣ AchieYe VWXdeQWV aUe e[SRVed WR a YaUieW\ Rf iQ-VchRRl aQd RXW Rf VchRRl aUWV,

aWhleWic, aQd academic eQUichmeQW acWiYiWieV.

Mission Statement
The miVViRQ Rf AchieYe LaQgXage Academ\ iV WR SURYide a UigRURXV, VWaQdaUdV-baVed,
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daWa-dUiYeQ, beVW SUacWiceV edXcaWiRQal SURgUam fRU VWXdeQWV iQ gUadeV PUe-K WhURXgh 8.
AchieYe edXcaWeV Whe ZhRle child iQ a Vafe eQYiURQmeQW WhaW YalXeV diYeUViW\ aQd SURmRWeV
Whe HmRQg aQd SSaQiVh laQgXageV aQd cXlWXUeV.

Philosophy
The XQdeUl\iQg ShilRVRSh\ VWaWemeQWV XQdeUVcRUe Whe cRmmiWmeQW WhaW AchieYe haV fRU
SUeSaUiQg VWXdeQWV fRU VXcceVV RQce Whe\ leaYe Whe VchRRl.

Ɣ LeaUQeU VXcceVV iV baVed RQ a SaUWQeUVhiS ZheUe:
ż TeacheUV faciliWaWe;
ż LeaUQeUV SaUWiciSaWe; aQd
ż FamilieV eQgage.

Ɣ PURficieQc\ iQ HmRQg RU SSaQiVh Zill SUeSaUe RXU leaUQeUV WR WhUiYe iQ a diYeUVe
VRcieW\.

Ɣ Small leaUQiQg cRmmXQiWieV cUeaWe a ZelcRmiQg, Vafe, aQd QXUWXUiQg eQYiURQmeQW.
LeaUQiQg iV ceQWeUed iQ Whe claVVURRm.

Ɣ AchieYe fRcXVeV RQ Whe ZhRle leaUQeU¶V:
ż EmRWiRQal healWh;
ż SRcial deYelRSmeQW; aQd
ż Academic achieYemeQW.

Ɣ A cXlWXUall\ diYeUVe VWXdeQW SRSXlaWiRQ eQUicheV each leaUQeU¶V e[SeUieQce
Ɣ AchieYe cRQWiQXeV WR imSURYe WhURXgh Whe acWiYe SaUWiciSaWiRQ Rf:

ż LeaUQeUV;
ż FamilieV;
ż CRmmXQiW\;
ż SWaff; aQd Whe
ż SchRRl BRaUd.

Ɣ TeacheUV ZRUk iQ leaUQiQg WeamV WR eQVXUe Whe VXcceVV Rf all leaUQeUV
Ɣ AchieYe VWUiYeV fRU academic VXcceVV b\:

ż UViQg VWaQdaUdV-baVed cXUUicXla;
ż MakiQg daWa dUiYeQ deciViRQV iQ SlaQQiQg fRU each VWXdeQW; aQd
ż UViQg UeVeaUch baVed iQVWUXcWiRQal SUacWiceV.

School Calendar/Hours of Operation
IQ 2021-2022, AchieYe LaQgXage Academ\ had 170 iQVWUXcWiRQal da\V VchedXled, WhRXgh
Whe VchRRl did WUaQViWiRQ WR diVWaQce leaUQiQg fRU WZR VchRRl ZeekV iQ UeVSRQVe WR a UiVe iQ
cRmmXQiW\ caVeV Rf COVID-19. AVide fURm WhRVe WZR ZeekV, Whe UeVW Rf Whe VchRRl \eaU
ZaV held iQ-SeUVRQ fRU all VWXdeQWV fRU Whe fiUVW Wime ViQce Whe begiQQiQg Rf Whe COVID-19
SaQdemic. SchRRl ZaV iQ VeVViRQ MRQda\ WhURXgh FUida\, fURm 7:45 a.m. WR 2:30 S.m.
SXmmeU SURgUammiQg ZaV RffeUed dXUiQg Whe VXmmeU 2022, ZiWh aQ eQURllmeQW Rf 120.

Authorizer Information
NRYaWiRQ EdXcaWiRQ OSSRUWXQiWieV (NEO)
3432 DeQmaUk AYeQXe, SXiWe 130, EagaQ, MN 55123
WeQd\ SZaQVRQ ChRi, E[ecXWiYe DiUecWRU
PhRQe ± 612-889-2103
Email ± e[ecXWiYe.diUecWRU.QeR@gmail.cRm
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KEY DEMOGRAPHIC TRENDS

Student Characteristics:
DXUiQg Whe 2021-2022 VchRRl \eaU a WRWal Rf 441 VWXdeQWV aWWeQded ALA iQ gUadeV
SUe-kiQdeUgaUWeQ WhURXgh eighWh gUade. The VWXdeQW bRd\ iV YeU\ diYeUVe aQd maQ\ TXalif\
fRU fUee RU UedXced lXQch. The Wable belRZ RXWliQeV demRgUaShic chaUacWeUiVWicV Rf ALA
VWXdeQWV.

2016-2017 2017-2018 2019-2020 2019-2020 2020-2021 2021-2022
TRWal EQURllmeQW
(OcW 1 cRXQW)

456 446 451 462 450 441

SSecial EdXcaWiRQ 9.6% 8.5% 9.3% 12.1% 11.1% 7.9%
LEP 53.7% 50.7% 40.4% 37.9% 35.3% 40.6%
AViaQ 36.8% 33.4% 31.9% 32.7% 32% 33.8%
Black 12.5% 12.6% 13.1% 10.2% 11.1% 8.8%
WhiWe 11.6% 10.5% 9.3% 9.5% 9.1% 7.2%
HiVSaQic 34.6% 39.2% 40.8% 43.5% 43.1% 45.4%
AmeUicaQ IQdiaQ 0.7% 0.7% 0.2% 0.4% 0.4% 0.1%
F/R LXQch 83.1% 48.2% 82.3% 75.9% 42.3% 72.5%

**UeSRUWed QXmbeUV aUe baVed RQ OcWRbeU 1 eQURllmeQW daWa

Student Enrollment
OYeU Whe SaVW 6 \eaUV ALA haV had a YeU\ VWable SRSXlaWiRQ, aYeUagiQg 454 VWXdeQWV iQ
gUadeV SUe-kiQdeUgaUWeQ WhURXgh 8Wh gUade each \eaU.

2016-2017 2017-2018 2019-2020 2019-2020 2020-2021 2021-2022
PUe-KiQdeUgaUWeQ 34 35 34 39 37 35
KiQdeUgaUWeQ 49 49 45 49 46 48
1VW GUade 46 48 45 48 50 49
2Qd GUade 43 46 46 48 45 42
3Ud GUade 49 50 51 43 42 43
4Wh GUade 47 48 48 47 45 48
5Wh GUade 45 45 48 49 46 46
6Wh GUade 49 49 47 44 47 44
7Wh GUade 50 50 48 49 46 44
8Wh GUade 44 44 39 46 46 42
TRWal 456 466 451 462 450 441

**UeSRUWed QXmbeUV aUe baVed RQ OcWRbeU 1 eQURllmeQW daWa

Student Attendance, Attrition & Mobility
AchieYe LaQgXage Academ\, like maQ\ VchRRlV, VWUXggled ZiWh aWWeQdaQce dXUiQg diVWaQce
leaUQiQg dXe WR Whe COVID-19 SaQdemic. AWWeQdaQce imSURYed dXUiQg Whe 21-22 VchRRl
\eaU, WhRXgh VRme VWXdeQWV aQd familieV did VWUXggle ZiWh Whe WUaQViWiRQ back iQWR
fXll-Wime, iQ-SeUVRQ leaUQiQg. The aWWeQdaQce UaWe fRU 2021-2022 ZaV 91.78%. ALA Zill
cRQWiQXe WR VXSSRUW familieV aQd mRQiWRU aWWeQdaQce clRVel\ dXUiQg Whe 2022-2023 VchRRl
\eaU.
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ALA haV WUadiWiRQall\ had YeU\ lRZ aWWUiWiRQ aQd mRbiliW\, leadiQg WR a VWable VWXdeQW bRd\.
IQ 2021-2022, Whe mRbiliW\ UaWe ZaV 5%.

Admissions
EYeQ WhRXgh AchieYe LaQgXage Academ\ iV a SXblic VchRRl, aQ aSSlicaWiRQ mXVW be filled
RXW aQd VXbmiWWed befRUe VWaUWiQg VchRRl. AdmiVViRQ iV limiWed b\ gUade leYel. The deadliQe
fRU aSSlicaWiRQ (fRU Whe XScRmiQg VchRRl \eaU) ZaV MaUch 1 fRU Whe 2021-2022 VchRRl \eaU.
If WheUe ZaV VSace aYailable, QeZ VWXdeQWV ZeUe eQURlled b\ Whe daWe Rf aSSlicaWiRQ SUiRU
WR Whe MaUch 1 deadliQe. If WheUe ZeUe mRUe VWXdeQWV WhaQ Whe QXmbeU Rf VSaceV aYailable
RQ MaUch 1, a lRWWeU\ (b\ gUade leYel) ZaV held, Zhich iQclXded all VWXdeQWV ZiWh cXUUeQW
aSSlicaWiRQV. FamilieV ZhR VXbmiWWed aSSlicaWiRQV afWeU Whe MaUch 1 aSSlicaWiRQ deadliQe
ZeUe Slaced RQ Whe bRWWRm Rf Whe ZaiWiQg liVW iQ Whe RUdeU UeceiYed XQleVV Whe\ haYe
VibliQg RU VWaff SUefeUeQce. If RSeQiQgV became aYailable, aQd WheUe ZaV QR ZaiWiQg liVW,
VWXdeQWV ZeUe eQURlled RQ a fiUVW cRme, fiUVW VeUYe baViV.

Enrollment Priorities
OQce eQURlled, a VWXdeQW UeWaiQV WheiU eQURllmeQW VSRW XQWil Whe\ XQeQURll aW AchieYe RU
eQURll iQ aQRWheU VchRRl/diVWUicW.

Ɣ ReTXeVWV fRU admiVViRQ Vhall giYe SUiRUiW\ fRU aWWeQdaQce WR VibliQgV aQd fRVWeU
childUeQ iQ Whe hRXVehRld Rf childUeQ cXUUeQWl\ eQURlled.

Ɣ EmSlR\eeV Rf Whe VchRRl Vhall UeceiYe SUiRUiW\ admiVViRQ afWeU all abRYe eQURllmeQW
UeTXeVWV.

Ɣ TUaQVSRUWaWiRQ: IW Vhall be aW Whe diVcUeWiRQ Rf Whe VchRRl WR SURYide WUaQVSRUWaWiRQ
RXWVide Whe QRUmal WUaQVSRUWaWiRQ UadiXV.

OQce a VWXdeQW iV acceSWed, VWaff Zill UeYieZ Whe aSSlicaWiRQ iQ RUdeU WR deWeUmiQe Whe beVW
SlacemeQW. NR SlacemeQW Zill be cRQVideUed fiQali]ed RU ma\ be held XS XQWil all QeceVVaU\
iQfRUmaWiRQ haV beeQ UeceiYed. DXe WR Whe MiQQeVRWa SWaWe laZ UegaUdiQg immXQi]aWiRQV,
a VWXdeQW iV QRW cXUUeQW ZiWh hiV/heU immXQi]aWiRQV, Whe famil\ ma\ be aVked WR cRmSleWe
WhiV SURceVV befRUe Whe child VWaUWV aW AchieYe LaQgXage Academ\.

WORLD¶S BEST WORKFORCE COMPONENTS
ALA cUeaWed aQd aSSURYed a QeZ VWUaWegic SlaQ dXUiQg Whe 2021-2022 VchRRl \eaU. BRaUd
cRmmiWWeeV Zill begiQ ZRUk RQ Whe diffeUeQW gRal aQd SURgUam aUeaV dXUiQg Whe 2022-2023
VchRRl \eaU.
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School Improvement Plan (SIP) Goals NEO Performance Framework

I. AOO CKLOGUHQ DUH RHDG\ IRU SFKRRO

I.A EDUO\ LLWHUDF\ DQG EDUO\ NXPHUDF\ GRDOV

PHUIRUPDQF
H RDWLQJ N:EA MAP IRU PULPDU\ MDWK TDUJHWV (GUDGH K) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ MRUH WKDQ 75 SHUFHQW RI NLQGHUJDUWHQ VWXGHQWV ZLOO PHHW WKHLU
LQGLYLGXDOL]HG JURZWK WDUJHWV. 2

0

SDWLVIDFWRU\ 60-74 SHUFHQW RI NLQGHUJDUWHQ VWXGHQWV ZLOO PHHW WKHLU
LQGLYLGXDOL]HG JURZWK WDUJHWV AND/OR WKH VFKRRO LPSURYHV
IURP WKH EDVHOLQH E\ DW OHDVW 10 SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

LHVV WKDQ 60 SHUFHQW RI NLQGHUJDUWHQ VWXGHQWV ZLOO PHHW WKHLU
LQGLYLGXDOL]HG JURZWK WDUJHWV AND/OR WKH VFKRRO GRHV QRW
LPSURYH IURP WKH EDVHOLQH \HDU E\ DW OHDVW 10 SHUFHQWDJH
SRLQWV. 0

RHVXOWV

<HDU

NXPEHU RI SWXGHQWV
MHHWLQJ GURZWK

TDUJHWV
TRWDO SWXGHQWV

THVWHG

PHUFHQW RI
SWXGHQWV MHHWLQJ
GURZWK TDUJHWV

BDVHOLQH
2021-2022 18 43 41.86%

2020-2021 N/A N/A N/A

2021-2022 18 43 41.86%

AQDO\VLV TKH 2020-2025 FRPELQHG SHUFHQW RI VWXGHQWV PHHWLQJ WKHLU LQGLYLGXDOL]HG JURZWK
WDUJHWV LV 41.86%.

PHUIRUPDQF
H RDWLQJ N:EA MAP IRU PULPDU\ RHDGLQJ TDUJHWV (GUDGH K) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ MRUH WKDQ 75 SHUFHQW RI NLQGHUJDUWHQ VWXGHQWV ZLOO PHHW WKHLU
LQGLYLGXDOL]HG JURZWK WDUJHWV. 2

0

SDWLVIDFWRU\ 60-74 SHUFHQW RI NLQGHUJDUWHQ VWXGHQWV ZLOO PHHW WKHLU
LQGLYLGXDOL]HG JURZWK WDUJHWV AND/OR WKH VFKRRO LPSURYHV
IURP WKH EDVHOLQH E\ DW OHDVW 10 SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

LHVV WKDQ 60 SHUFHQW RI NLQGHUJDUWHQ VWXGHQWV ZLOO PHHW WKHLU
LQGLYLGXDOL]HG JURZWK WDUJHWV AND/OR WKH VFKRRO GRHV QRW
LPSURYH IURP WKH EDVHOLQH \HDU E\ DW OHDVW 10 SHUFHQWDJH
SRLQWV. 0

RHVXOWV

<HDU

NXPEHU RI SWXGHQWV
MHHWLQJ GURZWK

TDUJHWV
TRWDO SWXGHQWV

THVWHG

PHUFHQW RI
SWXGHQWV MHHWLQJ
GURZWK TDUJHWV

BDVHOLQH
2021-2022 15 45 33.33%

2020-2021 N/A N/A N/A

2021-2022 15 45 33.33%
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AQDO\VLV TKH 2020-2025 FRPELQHG SHUFHQW RI VWXGHQWV PHHWLQJ WKHLU LQGLYLGXDOL]HG JURZWK
WDUJHWV LV 33.33%.

II. AOO SWXGHQWV DUH RHDG\ IRU CDUHHU DQG CROOHJH, IQFOXGLQJ TKLUG GUDGH LLWHUDF\ (AV MHDVXUHG E\ GUDGH
LHYHO PURILFLHQF\)

II.A AWWDLQ GUDGH-OHYHO PURILFLHQF\- AOO SWXGHQWV SWDWH CRPSDULVRQ

PHUIRUPDQF
H RDWLQJ MCA-MDWK (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH VWDWH DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH VWDWH
FRPELQHG SURILFLHQF\ UDWH AND/OR WKH VFKRRO LPSURYHV LWV
SURILFLHQF\ UDWH IURP WKH EDVHOLQH \HDU E\ DW OHDVW 10
SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH VWDWH
DYHUDJH RU LPSURYH E\ DW OHDVW 10 SHUFHQWDJH SRLQWV. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SWDWH
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 19 179 10.61% 46.49%

2020-2021 8 147 5.44% 44.20%

2021-2022 19 179 10.61% 46.49%

2020-2025 19 179 10.61% 46.49%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 10.61% LV 35.87% ORZHU WKDQ WKH VWDWH'V SURILFLHQF\ UDWH
RI 46.49%.

PHUIRUPDQF
H RDWLQJ MCA- RHDGLQJ (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH VWDWH DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH VWDWH
FRPELQHG SURILFLHQF\ UDWH AND/OR WKH VFKRRO LPSURYHV LWV
SURILFLHQF\ UDWH IURP WKH EDVHOLQH \HDU E\ DW OHDVW 10
SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH VWDWH
DYHUDJH RU LPSURYH E\ DW OHDVW 10 SHUFHQWDJH SRLQWV. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SWDWH
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 43 178 24.16% 51.14%

2020-2021 38 145 26.21% 52.50%
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2021-2022 43 178 24.16% 51.14%

2020-2025 43 178 24.16% 51.14%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 24.16% LV 26.98% ORZHU WKDQ WKH VWDWH'V SURILFLHQF\ UDWH
RI 51.14%.

II.B AWWDLQ GUDGH-OHYHO PURILFLHQF\- AOO SWXGHQWV RHVLGHQW DLVWULFW (SW PDXO) CRPSDULVRQ

PHUIRUPDQF
H RDWLQJ MCA-MDWK (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH UHVLGHQW GLVWULFW DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH UHVLGHQW
GLVWULFW DYHUDJH E\ XS WR 10 SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH UHVLGHQW
GLVWULFW DYHUDJH. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SW PDXO
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 19 179 10.61% 26.26%

2020-2021 8 147 5.44% 21.40%

2021-2022 19 179 10.61% 26.26%

2020-2025 19 179 10.61% 26.26%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 10.61% LV 15.64% ORZHU WKDQ WKH UHVLGHQW GLVWULFW'V
SURILFLHQF\ UDWH RI 26.26%.

PHUIRUPDQF
H RDWLQJ MCA- RHDGLQJ (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH UHVLGHQW GLVWULFW DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH UHVLGHQW
GLVWULFW DYHUDJH E\ XS WR 10 SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH UHVLGHQW
GLVWULFW DYHUDJH. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SW PDXO
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 43 178 24.16% 34.22%

2020-2021 38 145 26.21% 33.30%

2021-2022 43 178 24.16% 34.22%

2020-2025 43 178 24.16% 34.22%
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AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 24.16% LV 10.06% ORZHU WKDQ WKH UHVLGHQW GLVWULFW'V
SURILFLHQF\ UDWH RI 34.22%.

III. AOO RDFLDO DQG EFRQRPLF AFKLHYHPHQW GDSV BHWZHHQ SWXGHQWV DUH CORVHG (AV MHDVXUHG E\ GUDGH
LHYHO FRFXV PURILFLHQF\)

III.A AWWDLQ GUDGH-OHYHO PURILFLHQF\- FRP FRFXV GURXS SWDWH CRPSDULVRQ

PHUIRUPDQF
H RDWLQJ MCA-MDWK (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH VWDWH DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH VWDWH
FRPELQHG SURILFLHQF\ UDWH AND/OR WKH VFKRRO LPSURYHV LWV
SURILFLHQF\ UDWH IURP WKH EDVHOLQH \HDU E\ DW OHDVW 10
SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH VWDWH
DYHUDJH RU LPSURYH E\ DW OHDVW 10 SHUFHQWDJH SRLQWV. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SWDWH
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 14 138 10.14% 24.41%

2020-2021 6 88 6.82% 22.70%

2021-2022 14 138 10.14% 24.41%

2020-2025 14 138 10.14% 24.41%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 10.14% LV 14.26% ORZHU WKDQ WKH VWDWH'V SURILFLHQF\ UDWH
RI 24.41%.

PHUIRUPDQF
H RDWLQJ MCA- RHDGLQJ (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH VWDWH DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH VWDWH
FRPELQHG SURILFLHQF\ UDWH AND/OR WKH VFKRRO LPSURYHV LWV
SURILFLHQF\ UDWH IURP WKH EDVHOLQH \HDU E\ DW OHDVW 10
SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH VWDWH
DYHUDJH RU LPSURYH E\ DW OHDVW 10 SHUFHQWDJH SRLQWV. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SWDWH
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 43 178 24.16% 31.27%

2020-2021 22 86 25.58% 32.40%
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2021-2022 29 139 20.86% 31.27%

2020-2025 29 139 20.86% 31.27%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 20.86% LV 10.41% ORZHU WKDQ WKH VWDWH'V SURILFLHQF\ UDWH
RI 31.27%

III.B AWWDLQ GUDGH-OHYHO PURILFLHQF\- FRP FRFXV GURXS RHVLGHQW DLVWULFW CRPSDULVRQ

PHUIRUPDQF
H RDWLQJ MCA-MDWK (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH UHVLGHQW GLVWULFW DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH UHVLGHQW
GLVWULFW DYHUDJH E\ XS WR 10 SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH UHVLGHQW
GLVWULFW DYHUDJH. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SW PDXO
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 14 138 10.14% 14.62%

2020-2021 6 88 6.82% 9.70%

2021-2022 14 138 10.14% 14.62%

2020-2025 14 138 10.14% 14.62%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 10.14% LV 4.48% ORZHU WKDQ WKH UHVLGHQW GLVWULFW'V
SURILFLHQF\ UDWH RI 14.62%

PHUIRUPDQF
H RDWLQJ MCA- RHDGLQJ (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH UHVLGHQW GLVWULFW DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH UHVLGHQW
GLVWULFW DYHUDJH E\ XS WR 10 SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH UHVLGHQW
GLVWULFW DYHUDJH. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SW PDXO
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 43 178 24.16% 21.50%

2020-2021 22 86 25.58% 20.30%

2021-2022 29 139 20.86% 21.50%

2020-2025 29 139 20.86% 21.50%
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AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 20.86% LV 0.63% ORZHU WKDQ WKH UHVLGHQW GLVWULFW'V
SURILFLHQF\ UDWH RI 21.50%.

III.C AWWDLQ GUDGH-OHYHO PURILFLHQF\- EL FRFXV GURXS SWDWH CRPSDULVRQ

PHUIRUPDQF
H RDWLQJ MCA-MDWK (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH VWDWH DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH VWDWH
FRPELQHG SURILFLHQF\ UDWH AND/OR WKH VFKRRO LPSURYHV LWV
SURILFLHQF\ UDWH IURP WKH EDVHOLQH \HDU E\ DW OHDVW 10
SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH VWDWH
DYHUDJH RU LPSURYH E\ DW OHDVW 10 SHUFHQWDJH SRLQWV. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SWDWH
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 4 63 6.35% 12.17%

2020-2021 3 51 5.88% 9.20%

2021-2022 4 63 6.35% 12.17%

2020-2025 4 63 6.35% 13.19%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 6.35% LV 6.84% ORZHU WKDQ WKH VWDWH'V SURILFLHQF\ UDWH RI
13.19%.

PHUIRUPDQF
H RDWLQJ MCA- RHDGLQJ (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH VWDWH DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH VWDWH
FRPELQHG SURILFLHQF\ UDWH AND/OR WKH VFKRRO LPSURYHV LWV
SURILFLHQF\ UDWH IURP WKH EDVHOLQH \HDU E\ DW OHDVW 10
SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH VWDWH
DYHUDJH RU LPSURYH E\ DW OHDVW 10 SHUFHQWDJH SRLQWV. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SWDWH
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 5 62 8.06% 12.17%

2020-2021 1 51 1.96% 9.10%

2021-2022 5 62 8.06% 12.17%

2020-2025 5 62 8.06% 12.17%
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AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 8.06% LV 4.10% ORZHU WKDQ WKH VWDWH'V SURILFLHQF\ UDWH RI
12.17%.

III.D AWWDLQ GUDGH-OHYHO PURILFLHQF\- EL FRFXV GURXS RHVLGHQW DLVWULFW CRPSDULVRQ

PHUIRUPDQF
H RDWLQJ MCA-MDWK (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH UHVLGHQW GLVWULFW DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH UHVLGHQW
GLVWULFW DYHUDJH E\ XS WR 10 SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH UHVLGHQW
GLVWULFW DYHUDJH. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SW PDXO
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 4 63 6.35% 11.15%

2020-2021 3 51 5.88% 5.90%

2021-2022 4 63 6.35% 11.15%

2020-2025 4 63 6.35% 11.15%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 6.35% LV 4.80% ORZHU WKDQ WKH VWDWH'V SURILFLHQF\ UDWH RI
11.15%.

PHUIRUPDQF
H RDWLQJ MCA- RHDGLQJ (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ TKH VFKRRO'V SURILFLHQF\ UDWH LV JUHDWHU WKDQ 10 SHUFHQWDJH
SRLQWV DERYH WKH UHVLGHQW GLVWULFW DYHUDJH. 2

0

SDWLVIDFWRU\ TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH H[FHHGV WKH UHVLGHQW
GLVWULFW DYHUDJH E\ XS WR 10 SHUFHQWDJH SRLQWV. 1

NRW
SDWLVIDFWRU\

TKH VFKRRO'V SURILFLHQF\ UDWH GRHV QRW H[FHHG WKH UHVLGHQW
GLVWULFW DYHUDJH. 0

RHVXOWV

<HDU PURILFLHQW SWXGHQWV
TRWDO SWXGHQWV

THVWHG
AFKLHYH PHUFHQW

PURILFLHQW

SW PDXO
PHUFHQW

PURILFLHQW

BDVHOLQH
2021-2022 5 62 8.06% 9.78%

2020-2021 1 51 1.96% 7.20%

2021-2022 5 62 8.06% 9.78%

2020-2025 5 62 8.06% 9.78%

AQDO\VLV TKH VFKRRO'V FRPELQHG SURILFLHQF\ UDWH RI 8.06% LV 1.71% ORZHU WKDQ WKH VWDWH'V SURILFLHQF\ UDWH RI
9.78%.

I9. AOO SWXGHQWV DUH RHDG\ IRU CDUHHU DQG CROOHJH (DV MHDVXUHG E\ GURZWK)
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I9.A MHHW RU E[FHHG NDWLRQDO GURZWK NRUPV- SWXGHQWV BHORZ GUDGH LHYHO MDNLQJ HLJK GURZWK

PHUIRUPDQF
H RDWLQJ N:EA MAP FDOO-SSULQJ GURZWK- MDWK (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ SWXGHQWV ZLOO DFKLHYH D FRPELQHG JURZWK RI PRUH WKDQ 129
SHUFHQW RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV
EHORZ JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP
FDOO-SSULQJ DVVHVVPHQW. 2

1

SDWLVIDFWRU\ SWXGHQWV ZLOO DFKLHYH D FRPELQHG JURZWK RI 110-129 SHUFHQW
RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV EHORZ
JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP FDOO-SSULQJ
DVVHVVPHQW. 1

NRW
SDWLVIDFWRU\

SWXGHQWV DFKLHYH D FRPELQHG JURZWK RI OHVV WKDQ 110 SHUFHQW
RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV EHORZ
JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP FDOO-SSULQJ
DVVHVVPHQW. 0

RHVXOWV

<HDU

AJJUHJDWH RI AFWXDO
RIT GURZWK PRLQWV

MDGH

AJJUHJDWH RI
E[SHFWHG RIT
GURZWK PRLQWV

PHUFHQW RI GURZWK
MDGH

2020-2021 318 969 32.82%

2021-2022 1946 1667 116.74%

2020-2025 1946 1667 116.74%

AQDO\VLV TKH VFKRRO'V 2020-2025 FRPELQHG DYHUDJH NWEA MAP IRU PDWK SURMHFWHG JURZWK LV 116.74%.

PHUIRUPDQF
H RDWLQJ

N:EA FDOO- SSULQJ MAP RHDGLQJ GURZWK TDUJHWV (GUDGHV
3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ SWXGHQWV ZLOO DFKLHYH D FRPELQHG JURZWK RI PRUH WKDQ 129
SHUFHQW RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV
EHORZ JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP
FDOO-SSULQJ DVVHVVPHQW. 2

1

SDWLVIDFWRU\ SWXGHQWV ZLOO DFKLHYH D FRPELQHG JURZWK RI 110-129 SHUFHQW
RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV EHORZ
JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP FDOO-SSULQJ
DVVHVVPHQW. 1

NRW
SDWLVIDFWRU\

SWXGHQWV DFKLHYH D FRPELQHG JURZWK RI OHVV WKDQ 110 SHUFHQW
RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV EHORZ
JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP FDOO-SSULQJ
DVVHVVPHQW. 0

RHVXOWV

<HDU

AJJUHJDWH RI AFWXDO
RIT GURZWK PRLQWV

MDGH

AJJUHJDWH RI
E[SHFWHG RIT
GURZWK PRLQWV

PHUFHQW RI GURZWK
MDGH

2020-2021 388 782 49.62%

2021-2022 1581 1419 111.42%

2020-2025 1581 1419 111.42%

AQDO\VLV TKH VFKRRO'V 2020-2025 FRPELQHG DYHUDJH NWEA MAP IRU UHDGLQJ SURMHFWHG JURZWK LV 111.42%.
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I9.B MHHW RU E[FHHG NDWLRQDO GURZWK NRUPV- SWXGHQWV AW RU AERYH GUDGH LHYHO MDNLQJ MHGLXP RU HLJK
GURZWK

PHUIRUPDQF
H RDWLQJ N:EA MAP FDOO-SSULQJ GURZWK- MDWK (GUDGHV 3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ SWXGHQWV ZLOO DFKLHYH D FRPELQHG JURZWK RI PRUH WKDQ 109
SHUFHQW RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV
DW RU DERYH JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP
FDOO-SSULQJ DVVHVVPHQW. 2

0

SDWLVIDFWRU\ SWXGHQWV ZLOO DFKLHYH D FRPELQHG JURZWK RI 100-109 SHUFHQW
RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV DW RU
DERYH JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP
FDOO-SSULQJ DVVHVVPHQW. 1

NRW
SDWLVIDFWRU\

SWXGHQWV DFKLHYH D FRPELQHG JURZWK RI OHVV WKDQ 100 SHUFHQW
RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV DW RU
DERYH JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP
FDOO-SSULQJ DVVHVVPHQW. 0

RHVXOWV

<HDU

AJJUHJDWH RI AFWXDO
RIT GURZWK PRLQWV

MDGH

AJJUHJDWH RI
E[SHFWHG RIT
GURZWK PRLQWV

PHUFHQW RI GURZWK
MDGH

2020-2021 -30 741 -4.05%

2021-2022 539 549 98.18%

2020-2025 539 549 98.18%

AQDO\VLV TKH VFKRRO'V 2020-2025 FRPELQHG DYHUDJH NWEA MAP IRU UHDGLQJ SURMHFWHG JURZWK LV 98.18%.

PHUIRUPDQF
H RDWLQJ

N:EA FDOO- SSULQJ MAP RHDGLQJ GURZWK TDUJHWV (GUDGHV
3-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ SWXGHQWV ZLOO DFKLHYH D FRPELQHG JURZWK RI PRUH WKDQ 109
SHUFHQW RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV
DW RU DERYH JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP
FDOO-SSULQJ DVVHVVPHQW. 2

0

SDWLVIDFWRU\ SWXGHQWV ZLOO DFKLHYH D FRPELQHG JURZWK RI 100-109 SHUFHQW
RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV DW RU
DERYH JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP
FDOO-SSULQJ DVVHVVPHQW. 1

NRW
SDWLVIDFWRU\

SWXGHQWV DFKLHYH D FRPELQHG JURZWK RI OHVV WKDQ 100 SHUFHQW
RI WKH DYHUDJH NWEA JURZWK WDUJHW IRU WKH VWXGHQWV DW RU
DERYH JUDGH OHYHO DV PHDVXUHG E\ WKH NWEA MAP
FDOO-SSULQJ DVVHVVPHQW. 0

RHVXOWV

<HDU

AJJUHJDWH RI AFWXDO
RIT GURZWK PRLQWV

MDGH

AJJUHJDWH RI
E[SHFWHG RIT
GURZWK PRLQWV

PHUFHQW RI GURZWK
MDGH

2020-2021 -94 533 -17.64%

2021-2022 301 449 67.04%

2020-2025 301 449 67.04%
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AQDO\VLV TKH VFKRRO'V 2020-2025 FRPELQHG DYHUDJH NWEA MAP IRU UHDGLQJ SURMHFWHG JURZWK LV 67.04%.

TKHVH DUH WKH COLPDWH PHUIRUPDQFH IQGLFDWRUV. TKH\ DUH 9.38% RI WKH SRLQWV SRVVLEOH.

9. TKH SFKRRO CRQGLWLRQV PURPRWH D COLPDWH RI EQJDJHPHQW

9.A AWWHQGDQFH RDWHV

PHUIRUPDQF
H RDWLQJ AWWHQGDQFH RDWH (GUDGHV K-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ MRUH WKDQ 95 SHUFHQW DWWHQGDQFH UDWH. 2

1

SDWLVIDFWRU\ 90-95 SHUFHQW DWWHQGDQFH UDWH. 1

NRW
SDWLVIDFWRU\ BHORZ 90 SHUFHQW DWWHQGDQFH UDWH. 0

RHVXOWV <HDU AWWHQGDQFH RDWH

BDVHOLQH
2014-2018 92.41%

2018-2019 95.08%

2019-2020 93.18%

2020-2021 89.95%

2021-2022 91.78%

2018-2025 92.50%

AQDO\VLV TKH FRPELQHG DWWHQGDQFH UDWH RYHU 2018-2022 LV 92.50%.

9.B PDUHQW SDWLVIDFWLRQ

PHUIRUPDQF
H RDWLQJ 5-PRLQW PDUHQW SDWLVIDFWLRQ SXUYH\ (GUDGHV K-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ AW OHDVW 90 SHUFHQW RU PRUH RI SDUHQWV DJUHH (4) RU VWURQJO\
DJUHH (5) WKDW WKH\ DUH VDWLVILHG ZLWK WKH VFKRRO. 2

2

SDWLVIDFWRU\ 75-89 SHUFHQW RI SDUHQWV DJUHH (4) RU VWURQJO\ DJUHH (5) WKDW
WKH\ DUH VDWLVILHG ZLWK WKH VFKRRO. 1

NRW
SDWLVIDFWRU\

LHVV WKDQ 75 SHUFHQW RI SDUHQWV DJUHH (4) RU VWURQJO\ DJUHH
(5) WKDW WKH\ DUH VDWLVILHG ZLWK WKH VFKRRO. 0

RHVXOWV

<HDU

NXPEHU RI PDUHQWV
AJUHHLQJ RU SWURQJO\

AJUHHLQJ
TRWDO NXPEHU

RI PDUHQWV
PDUHQW SDWLVIDFWLRQ

SXUYH\ PHUFHQW

PHUFHQW
PDUWLFLSDWLR
Q RI PDUHQW
RHVSRQGHQW

V

BDVHOLQH
2015-2019 222 238 93.28% 23.97%

2019-2020 95 97 97.94% 32.33%

2020-2021 167 189 88.36% 58.51%

2021-2022 140 143 97.90% 41.57%

2019-2025 134 143 93.71% 14.79%
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AQDO\VLV TKH FRPELQHG 2019-2022 SDUHQW VDWLVIDFWLRQ UDWH LV 93.71%.

9.C MRELOLW\

PHUIRUPDQF
H RDWLQJ MRELOLW\ (GUDGHV K-8) PRLQW 9DOXH

PRLQWV
EDUQHG

E[HPSODU\ FHZHU WKDQ 10 SHUFHQW RI VWXGHQWV WUDQVIHU RXW RI VFKRRO DIWHU
OFWREHU 1 2

2

SDWLVIDFWRU\ 10 - 15 SHUFHQW RI VWXGHQWV WUDQVIHU RXW RI VFKRRO DIWHU
OFWREHU 1. 1

NRW
SDWLVIDFWRU\

MRUH WKDQ 15 SHUFHQW RI VWXGHQWV WUDQVIHU RXW RI VFKRRO DIWHU
OFWREHU 1. 0

RHVXOWV

<HDU
SWXGHQWV TUDQVIHUULQJ

AIWHU OFWREHU 1

TRWDO SWXGHQWV
EQUROOHG

OFWREHU 1 MRELOLW\ PHUFHQW

BDVHOLQH
2014-2017 85 1294 6.57%

2017-2018 10 455 2.20%

2018-2019 12 460 2.61%

2019-2020 12 465 2.58%

2020-2021 19 450 4.22%

2021-2022 22 441 4.99%

2017-2022 75 2271 3.30%

AQDO\VLV TKH PRELOLW\ UDWH IURP 2017-2022 ZDV 3.30%.

School Assessments & Identified Student Needs
AchieYe XVeV VeYeUal fRUmV Rf aVVeVVmeQW daWa WR deWeUmiQe Whe QeedV Rf VWXdeQWV iQ Whe
leaUQiQg cRmmXQiW\. The NRUWhZeVW EdXcaWiRQ AVVRciaWiRQ (NWEA) MeaVXUemeQW Rf
Academic PURgUeVV (MAP) aVVeVVmeQW iV a QaWiRQall\ QRUmed WeVW WhaW all VWXdeQWV aW
AchieYe Wake aW leaVW WZice aQQXall\ iQ Whe aUeaV Rf UeadiQg aQd maWh.

The 2021-2022 VchRRl \eaU ZaV Whe fiUVW \eaU ViQce 2018-2019 WhaW Ze haYe beeQ able WR
admiQiVWeU fall aQd VSUiQg aVVeVVmeQWV iQ SeUVRQ WR all Rf RXU VWXdeQWV. All VWXdeQWV
cRmSleWed Whe NWEA iQ maWh aQd UeadiQg fRU bRWh fall aQd VSUiQg. AdmiQiVWeUiQg Whe
NWEA dXUiQg diVWaQce leaUQiQg led WR XQchaUacWeUiVWic UeVXlWV aQd gURZWh SaWWeUQV, aQd
called iQWR TXeVWiRQ Whe UeliabiliW\ aQd YalidiW\ Rf aVVeVVmeQWV QRW admiQiVWeUed iQ SeUVRQ.
ReVXlWV fURm 21-22 fRllRZiQg W\Sical gURZWh SaWWeUQV aQd VhRZed maQ\ Rf RXU VWXdeQWV
meeWiQg RU e[ceediQg WheiU e[SecWed gURZWh. ALA iV cRQfideQW WhaW VcRUeV Zill cRQWiQXe WR
imSURYe WR SUe-SaQdemic leYelV QRZ WhaW Ze aUe able WR cRQViVWeQWl\ UemaiQ iQ-SeUVRQ aQd
VWXdeQWV haYe UeadjXVWed WR Whe e[SecWaWiRQV Rf beiQg iQ Whe claVVURRm.

MXch Rf Whe fRcXV RQ VWXdeQW QeedV dXUiQg Whe 2021-2022 VchRRl \eaU fRcXVed RQ
addUeVViQg VWXdeQW leaUQiQg lRVV aQd helSiQg VWXdeQWV UeadjXVW WR Whe e[SecWaWiRQV aQd
VchedXle Rf beiQg aW VchRRl iQ-SeUVRQ. MaQ\ VWXdeQWV had QRW beeQ iQ VchRRl fRU almRVW
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RYeU a fXll caleQdaU \eaU, aQd iW ZaV a VigQificaQW adjXVWmeQW fRU VRme iQ WeUmV Rf
behaYiRUal e[SecWaWiRQV, VRcial iQWeUacWiRQ, aQd academic UeTXiUemeQWV.

ALA XVeV a cRmSUeheQViYe SURceVV WR deWeUmiQe VWXdeQW SURgUeVV aQd gURZWh WRZaUd
caUeeU aQd cRllege UeadiQeVV. The V\VWem iQcRUSRUaWeV aQ aVVeVVmeQW V\VWem WhaW begiQV
iQ Whe claVVURRm aQd e[SaQdV WR VWaWe aQd QaWiRQal aVVeVVmeQWV. ThiV V\VWem SURYideV a
SURfile Rf achieYemeQW b\ iQdiYidXal VWXdeQWV, VXbgURXSV, aQd Whe VchRRl. DaWa fURm
aVVeVVmeQWV iV UegXlaUl\ UeYieZed b\ VchRRl VWakehRldeUV WR VcUeeQ, SURgUeVV mRQiWRU,
deWeUmiQe cXUUicXlXm effecWiYeQeVV, gXide VWXdeQW iQVWUXcWiRQ, eYalXaWe SURgUam
effecWiYeQeVV, gaXge iQVWUXcWiRQal VWUaWeg\ effecWiYeQeVV, deWeUmiQe VWXdeQW SURgUam
SlacemeQW, diagQRVe leaUQiQg difficXlWieV, deWeUmiQe VWaWe/fedeUal accRXQWabiliW\,
deWeUmiQe SURfeVViRQal deYelRSmeQW QeedV, aQd iQfRUm SaUeQWV Rf VWXdeQW SURgUeVV.

FRU 2022-2023, Whe NWEA Zill be admiQiVWeUed dXUiQg Whe ZiQWeU WeVWiQg ZiQdRZ iQ
addiWiRQ WR fall aQd VSUiQg. GUade leYel WeamV Zill meeW ZiWh Whe DiVWUicW AVVeVVmeQW
CRRUdiQaWRU fRllRZiQg fall aQd ZiQWeU WeVWiQg SeUiRdV WR clRVel\ e[amiQe VWXdeQW
achieYemeQW aQd ZhaW e[SecWed gURZWh fRU each VWXdeQW lRRkV like. AddiWiRQal UeVRXUceV
Zill alVR be aYailable WR eQVXUe WeacheUV haYe Whe kQRZledge aQd VXSSRUW WR XWili]e VWXdeQW
NWEA UeVXlWV WR iQfRUm WheiU iQVWUXcWiRQ.

Identified Teacher Needs
TeacheU QeedV ZeUe ideQWified WhURXgh Whe XVe Rf VWaff VXUYe\V aQd iQSXW fURm Whe AchieYe
academic cRmmiWWee.  IW ZaV ideQWified WhaW WeacheUV ZRXld beQefiW fURm addiWiRQal WUaiQiQg
iQ Whe aUeaV Rf aligQiQg cXUUicXlXm WR VWaWe VWaQdaUdV, YeUWical aligQmeQW acURVV Whe
gUadeV, aQd Whe cUeaWiRQ aQd XVe Rf SURficieQc\ VcaleV.  TeacheUV alVR UeTXeVWed WUaiQiQg
RQ Whe QeZ MiQQeVRWa VWaWe VcieQce VWaQdaUdV.  NeZeU WeachiQg VWaff WhaW haYe QRW
cRmSleWed Whe iQiWial fRXU-da\ WUaiQiQg iQ Whe ReVSRQViYe ClaVVURRm meWhRd ZeUe ideQWified
iQ RUdeU WR iQcUeaVe cRQViVWeQc\ ZiWh Whe VchRRl-Zide XVage Rf WhiV aSSURach.

CURRENT EDUCATIONAL APPROACH AND CURRICULA

ALA iV bXilW RQ Whe beliefV WhaW: gRRd VchRRlV WUaQVfRUm cRmmXQiWieV; cRmmXQiW\ iV
cUeaWed b\ VhaUed YalXeV aQd cRmmRQ gRalV; all childUeQ caQ leaUQ aQd achieYe; aQd
edXcaWiRQ iV eVVeQWial WR a fXlfilliQg life. OXU miVViRQ iV WR faciliWaWe dXal laQgXage
SURficieQc\ aQd Whe aSSUeciaWiRQ Rf diYeUVe cXlWXUeV fRU all leaUQeUV.

ALA SURYideV a cRUe SURgUam Rf laQgXage aUWV, maWhemaWicV, VcieQce, aQd VRcial VWXdieV,
baVed RQ Whe MiQQeVRWa Academic aQd CRmmRQ CRUe NaWiRQal SWaQdaUdV ZiWh aQ RYeUall
fRcXV RQ liWeUac\ aQd maWh VkillV. A SRUWiRQ Rf eYeU\ da\ iV VSeQW RQ each VWXdeQW acTXiUiQg
Whe QeceVVaU\ liWeUac\ VkillV Whe\ Zill Qeed fRU academic VXcceVV iQ Whe ZRUld Rf ZRUk. The
fRcXV iQ all claVVURRmV iV RQ haQdV-RQ aQd cRQcUeWe e[SeUieQceV iQ all VXbjecW aUeaV WR
UeiQfRUce VkillV aQd cRQceSWV. AW AchieYe, WeacheUV XQdeUVWaQd WhaW each child leaUQV iQ
WheiU RZQ Za\ aQd ZRUk ZiWh VWXdeQWV WR helS Whem ideQWif\ WheiU leaUQiQg VW\leV,
VWUeQgWhV aQd iQWeUeVWV. TeacheUV SlaQ aQd mRdif\ claVVURRm e[SeUieQceV aURXQd Whe
iQdiYidXal VWUeQgWhV, iQWeUeVWV, cXlWXUal backgURXQdV, aQd QeedV Rf WheiU VWXdeQWV.

The middle leYel SURgUam iV deVigQed WR bXild RQ each VWXdeQW¶V VkillV aQd iQWeUeVWV iQ a
hRliVWic aSSURach WR VXbjecW aUeaV. The SURgUam iV cRmmiWWed WR Whe XQiTXe QeedV Rf
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middle leYel leaUQeUV, Zhich iQclXde deYelRSmeQWal, academic, aQd VRcial QeedV, aQd
SeUVRQal aWWUibXWeV VSecific WR WheiU age. ThiV iV accRmSliVhed b\ SURYidiQg fRU a YaUieW\ Rf
leaUQiQg mRdaliWieV, fRcXViQg RQ XWili]iQg cRmmXQiW\-baVed leaUQiQg UeVRXUceV RXWVide Whe
WUadiWiRQal claVVURRm, aQd emShaVi]iQg WUaQViWiRQ.

Common Instructional Strategies
ALA cRQWiQXeV WR bXild a cRmmRQ VeW Rf iQVWUXcWiRQal VWUaWegieV WhaW all WeacheUV
imSlemeQW iQ WheiU claVVURRmV. ThiV SUacWice iV UeYieZed aQd XSdaWed aQQXall\ baVed RQ
VWXdeQW QeedV b\ Whe Academic CRmmiWWee.

CXUUeQWl\, SUacWiceV iQclXde:
Ɣ ShelWeUed IQVWUXcWiRQal ObVeUYaWiRQ PURWRcRl (SIOP);
Ɣ NRQ-ficWiRQ ZUiWiQg
Ɣ GUadXal ReleaVe
Ɣ ReciSURcal TeachiQg
Ɣ IdeQWified CRQWeQW, LaQgXage aQd SRcial LeaUQiQg TaUgeWV
Ɣ GXided GURXSV

Major Content Areas
The laQgXage aUWV SURgUam iV baVed RQ Whe FRXQWaV aQd PiQQell ClaVVURRm CXUUicXlXm. The
cRmmRQ cRUe VWaQdaUdV aUe Whe baViV fRU all iQVWUXcWiRQ iQ Whe claVVURRmV, ZiWh WeacheUV
deYelRSiQg gUade leYel SaciQg gXideV aQd cXUUicXlXm maSV. DXUiQg Whe 2019-2020 VchRRl
\eaU, a QeZ EQgliVh LaQgXage AUWV cXUUicXlXm ZaV SXUchaVed. GUadeV K-5 XVe FRXQWaV aQd
PiQQell, aQd gUadeV 6-8 XVe PeaUVRQ M\ PeUVSecWiYeV. PlaQV aUe adRSWed each \eaU WR beVW
meeW Whe QeedV Rf Whe VWXdeQWV aW each iQdiYidXal gUade leYel.

A QeZ maWh cXUUicXlXm ZaV SXUchaVed fRU Whe 2019-2020 VchRRl \eaU. K-8 XVed EQYiViRQV,
aQd K-5 alVR had acceVV WR IQYeVWigaWiRQV.

The K-8 VcieQce SURgUam ZaV UeYieZed dXUiQg Whe 2014-2015 VchRRl \eaU. The RUigiQal
cXUUicXlXm maWeUialV (adRSWed iQ 2006) haYe beeQ FRVV kiWV aQd WeacheU geQeUaWed
maWeUialV. The VcieQce XQiWV aUe aligQed WR Whe MiQQeVRWa SWaWe ScieQce SWaQdaUdV. The
VcieQce cRmmiWWee chRVe WR XSdaWe Whe FRVV KiWV iQ Whe VXmmeU Rf 2015 iQ aligQmeQW ZiWh
Whe VcieQce VWaQdaUdV. The VcieQce cXUUicXlXm ZaV UeYieZed iQ Whe 2021-2022 VchRRl \eaU
iQ keeSiQg ZiWh Whe NeZ GeQeUaWiRQ ScieQce SWaQdaUdV Whe VWaWe Zill adRSW. The deciViRQ
ZaV made WR dela\ SXUchaVe Rf a QeZ VcieQce cXUUicXlXm fRU aQ addiWiRQal \eaU iQ RUdeU WR
SURYide addiWiRQal WUaiQiQg WR WeacheUV RQ Whe XSdaWed VWaWe VWaQdaUdV SUiRU WR makiQg a
deciViRQ RQ Zhich cXUUicXlXm WR SXUchaVe.

The K-8 VRcial VWXdieV SURgUam ZaV UeYieZed dXUiQg Whe 2020-2021 VchRRl \eaU.  The
m\WRUld VRcial VWXdieV cXUUicXlXm fURm SaYYaV ZaV SXUchaVed fRU Whe 2021-2022 VchRRl
\eaU fRU kiQdeUgaUWeQ WhURXgh fifWh gUade.  The NRUWheUQ LighWV CXUUicXlXm ZaV SXUchaVed
dXUiQg Whe 2020-2021 VchRRl \eaU fRU Vi[Wh gUade VRcial VWXdieV Zhich aligQV WR Whe
MiQQeVRWa SWaWe SWaQdaUdV fRcXViQg RQ MiQQeVRWa hiVWRU\.

Curriculum Review Process
ALA haV aQ ideQWified c\cle iQ Slace fRU Whe fRUmal UeYieZ aQd eYalXaWiRQ Rf laQgXage aUWV,
maWh, VRcial VWXdieV, aQd VcieQce cXUUicXla. ALA haV alVR XWili]ed a mRUe iQfRUmal SURceVV
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aV QeedV aUiVe RU if WheUe aUe chaQgeV iQ Whe MDE cRQWeQW VWaQdaUdV, WeVWiQg UeTXiUemeQWV,
eWc. IQ bRWh caVeV, Whe ALA Academic CRmmiWWee iV iQYRlYed iQ deWeUmiQiQg aQ\ chaQgeV.

Professional Development Model
Ɣ PLCV;
Ɣ MeQWRUiQg/cRachiQg;
Ɣ EdXcaWRU chRice iQ PURfeVViRQal DeYelRSmeQW/ WRUkVhRS aWWeQdaQce; aQd
Ɣ IQ-hRXVe ZRUkVhRSV WhURXghRXW Whe VchRRl \eaU.

Remediation and Acceleration Practices
Ɣ ReVSRQVe WR IQWeUYeQWiRQ (RTI) fRU all;
Ɣ SWXd\ IVlaQd
Ɣ GXided gURXSV acURVV all cRQWeQW aUeaV.

Special Education Services
ALA VSecial edXcaWiRQ VeUYiceV fRcXV RQ cRllabRUaWiRQ beWZeeQ Whe VSecial edXcaWiRQ VWaff
aQd claVVURRm WeacheUV. ASSUR[imaWel\ 25% RU mRUe Rf all iQVWUXcWiRQal Wime SURYided b\
Whe VSecial edXcaWiRQ VWaff iV cRmSleWed iQ Whe maiQVWUeam claVVURRm XViQg a cRRSeUaWiYe
WeachiQg mRdel. DXUiQg Whe 2021-2022 VchRRl \eaU Whe ideQWified VSecial edXcaWiRQ
SRSXlaWiRQ UeSUeVeQWed aSSUR[imaWel\ 7% Rf Whe VWXdeQW SRSXlaWiRQ. TheUe ZeUe fRXU
VSecial edXcaWiRQ WeacheUV, a VRcial ZRUkeU (SSecial EdXcaWiRQ CRRUdiQaWRU), cRQWUacWed
VSeech, RccXSaWiRQal aQd Sh\Vical WheUaSiVWV, aXWiVm WeacheU, Deaf/HaUd Rf HeaUiQg
WeacheU, VchRRl SV\chRlRgiVW aQd SaUaSURfeVViRQalV (aV Qeeded) ZRUkiQg ZiWh Whe VWXdeQWV.

The CRmSUeheQViYe TeamiQg WR AVVXUe ReVilieQW SWXdeQWV (CTARS) Weam iV Whe ALA
YeUViRQ Rf a child-fiQd Weam. ThiV Weam iV cRRUdiQaWed b\ Whe SSecial EdXcaWiRQ
CRRUdiQaWRU ZhR RYeUVeeV Whe SURceVV Rf ideQWif\iQg VWXdeQWV fRU academic, VRcial, aQd
emRWiRQal aQd behaYiRU VXSSRUW be\RQd Whe claVVURRm.

Academic Support Services
ALA haV WakeQ a bURad YieZ Rf academic VeUYiceV Qeeded fRU RXU VWXdeQWV WR be VXcceVVfXl
iQ Whe claVVURRm. EQgliVh laQgXage SURgUammiQg iV embedded iQ Whe maiQVWUeam
claVVURRm. TheUe iV aQ EQgliVh laQgXage (EL) WeacheU aVVigQed WR each gUade leYel Weam.
The EL WeacheU SURYideV mRVW VeUYice WR Whe EQgliVh laQgXage leaUQeUV WhURXgh a
cRRSeUaWiYe WeachiQg mRdel ZiWhiQ WhRVe gUade leYelV. The iQWeUYeQWiRQ WeacheUV SURYide
UeadiQg aQd maWh iQWeUYeQWiRQ VXSSRUW fRU ideQWified K-6 VWXdeQWV RXWVide Whe maiQVWUeam
claVVURRmV.  EdXcaWiRQal aVViVWaQWV SURYide VXSSRUW ZiWhiQ Whe claVVURRm WR geQeUal
edXcaWiRQ VWXdeQWV.

ALA Pre-Kindergarten Program
ALA RSeQed iWV cXUUeQW SUekiQdeUgaUWeQ SURgUam fRU VWXdeQWV WXUQiQg age fRXU b\
SeSWembeU 1VW Rf each \eaU iQ 2004. The SURgUam haV beeQ a fiYe-da\ a Zeek, half-da\
SURgUam XS XQWil Whe 2013-14 VchRRl \eaU. DXUiQg 2013-14, Whe SURgUam gUeZ WR RffeU
bRWh a mRUQiQg aQd afWeUQRRQ VecWiRQ. DXe WR MDE maQdaWeV, ALA aSSlied fRU aQd ZaV
gUaQWed aQ affidaYiW Rf e[SaQViRQ WR cRQWiQXe Whe SURgUam. The SURgUam ZaV VWaffed ZiWh
liceQVed WeacheUV aQd fXQded ZiWh VPK fXQdV. FRU aW leaVW Whe laVW fRXU \eaUV aW leaVW 95%
Rf Whe childUeQ WhaW aWWeQd ALA SUeVchRRl eQURll iQ Whe ALA kiQdeUgaUWeQ SURgUam. We
UeceiYed a fRXU-VWaU PaUeQW AZaUe UaWiQg fRU RXU SURgUam iQ 2019.  DXUiQg Whe 20-21
VchRRl \eaU, AchieYe ZRUked ZiWh NEO WR aSSl\ fRU SeUmiVViRQ WR cRQdXcW EaUl\ ChildhRRd
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ScUeeQiQgV ZiWh AchieYe VWXdeQWV fRU Whe 21-22 VchRRl \eaU.  ALA haV QRWed a challeQge iQ
eQURllmeQW fRU FY23 iQ WhiV SURgUam.  AV biUWh UaWeV cRQWiQXe WR dURS, aQd SPPS haV
e[SaQded WheiU fXll-da\ PUeK SURgUam, eQURllmeQW haV QRW meW chaUWeU gRalV.  ALA Zill
cRQWiQXe WR mRQiWRU WhiV SURgUam aQd ZRUk RQ maUkeWiQg WhiV SURgUam WR UemaiQ
cRmSeWiWiYe iQ VecXUiQg a fXll eQURllmeQW.

ALA Summer Program
ALA VXmmeU SURgUammiQg haV beeQ iQ Slace ViQce 2001 aQd haV XWili]ed MDE leaUQiQg
\eaU fXQdiQg iQ Whe SaVW. The SURgUam fRcXV cRQWiQXeV WR be RQ Whe acceleUaWiRQ Rf
academic VkillV iQ SUimaUil\ UeadiQg aQd maWh. 2013-14 ZaV Whe laVW \eaU WhaW Whe VWaWe
fXQdiQg ZaV aYailable WR chaUWeU VchRRlV aQd ZaV Whe laVW \eaU WhaW ALA SURYided
(iQ-hRXVe) SURgUammiQg. DXe WR Whe COVID-19 SaQdemic TXalif\iQg ZaV RSeQ WR eYeU\RQe
ZhR VhRZed leaUQiQg lRVV. The fiQal VWXdeQW cRXQW ZaV 116 VWXdeQWV ZiWh VWaffiQg aW 1:20
WeacheU WR VWXdeQW UaWiR.

INNOVATIVE PRACTICES & IMPLEMENTATION

Academic Program Best Practices
Ɣ PLCV aQd Whe XVe Rf Whe CRQWiQXRXV ImSURYemeQW C\cle;
Ɣ SWaff WUaiQiQg aURXQd CXlWXUall\ aQd LiQgXiVWicall\ ReVSRQViYe TeachiQg VWUaWegieV,

Zhich iQclXdeV academic XVe Rf laQgXage aQd e[SaQdiQg YRcabXlaU\.
Ɣ ReadiQg aQd maWh iQWeUYeQWiRQ gURXSV (TieU II RWI) iQ gUadeV K-6 aV aQ aSSURach WR

eQVXUe TXaliW\ iQVWUXcWiRQ iQ Whe claVVURRm aQd Wimel\, UeleYaQW iQWeUYeQWiRQV fRU
VWXdeQWV iQ Qeed Rf helS be\RQd claVVURRm iQVWUXcWiRQ;

Ɣ ViVible leaUQiQg WaUgeWV iQ all claVVURRmV iQclXdiQg cRQWeQW, laQgXage aQd VRcial
WaUgeWV

Ɣ The RQliQe aVVeVVmeQW SURgUam SWXd\ IVlaQd iV XVed aV a fRUmaWiYe aVVeVVmeQW fRU
VWXdeQWV iQ all gUadeV 2-8. IW iV aligQed WR MN VWaWe VWaQdaUdV iQ Whe aUeaV Rf maWh,
UeadiQg, VcieQce aQd VRcial VWXdieV. TeacheUV aUe able WR XVe WhiV iQfRUmaWiRQ WR
Ue-Weach aQd/RU UecRmmeQd VWXdeQWV fRU iQWeUYeQWiRQ;

Ɣ SchRRl-Zide aQd gUade-leYel SaUeQW/famil\ eYeQWV aUe cUeaWed b\ WeamV. Famil\
iQYRlYemeQW iV cRQViVWeQW aQd UeacheV acURVV all gUade leYelV.

Ɣ CRmSUeheQViRQ SWUaWegieV: SIOP, Fab 4, aQd MaWh Big 5 iQVWUXcWiRQal VWUaWegieV aUe
XVed WR eQhaQce VWXdeQW leaUQiQg aQd cRmSUeheQViRQ Rf maWeUial; aQd

Ɣ TUiaQgXlaWiRQ Rf daWa WR dUiYe iQWeUYeQWiRQV aQd Weach aW all leYelV iQ Whe claVVURRm
aQd iQ WieUed gURXSV deliYeU cRQciVe kQRZledge Rf VWXdeQWV¶ leaUQiQg.

Ɣ CRmSUeheQViYe imSlemeQWaWiRQ Rf RWI SURceVV
Ɣ UVe Rf Whe ReVSRQViYe ClaVVURRm aQd DeYelRSmeQWal DeVigQV mRdelV WhURXghRXW

Whe bXildiQg aQd maiQWaiQiQg a cRmmXQiW\ ZiWhiQ Whe VchRRl

Program Strengths
Ɣ DaWa iV XVed iQ PLCV WR dUiYe VWXdeQW iQVWUXcWiRQ. TheUe aUe VeYeUal fRUmV Rf daWa

aYailable WR VWaff, SaUeQWV aQd VWXdeQWV.
Ɣ CXUUicXlXm ± All WeachiQg iV VWaQdaUdV-baVed. IW¶V abRXW WeachiQg Whe ZhRle child iQ

aQ iQdiYidXali]ed Za\. TheUe iV a laUge SRRl Rf UeVRXUceV aYailable fRU VWaff fRU
fRcXVed iQVWUXcWiRQ.

Ɣ IQWeUYeQWiRQ SURgUammiQg ± TieU I VWUaWegieV aQd SlaQQiQg ZiWhiQ each claVVURRm
aQd a cRRUdiQaWRU fRU Whe TieU 2 SURgUam.  ThiV SURgUam e[SaQded dXUiQg Whe
2021-2022 VchRRl \eaU WR iQclXde bRWh maWh aQd UeadiQg iQWeUYeQWiRQV.
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Ɣ CXlWXUe Rf LeaUQeUV ± The RYeUall fRcXV aW AchieYe iV RQ leaUQiQg fRU bRWh VWXdeQWV
aQd VWaff. A high majRUiW\ Rf VWXdeQWV ZaQW WR cRme WR VchRRl dail\, Zhich iV eYideQW
fURm Whe cRQViVWeQWl\ high aWWeQdaQce. IQ addiWiRQ WR VWXdeQW leaUQiQg, RXU VWaff haV
a high SURSRUWiRQ Rf adYaQced degUeeV.

Ɣ CRQfeUeQce AWWeQdaQce ± PaUeQWV aWWeQd cRQfeUeQceV 3 WimeV SeU \eaU aW a UaWe Rf
90% RU higheU. TeacheUV Ueach RXW WR familieV WhURXgh ShRQe callV aQd/RU fle[ible
meeWiQg VchedXliQg WR eQVXUe cRmmXQicaWiRQ. CRQfeUeQceV ZeUe held bRWh YiUWXall\
aQd iQ-SeUVRQ dXUiQg Whe 21-22 VchRRl \eaU.

Ɣ IQ-VchRRl SURfeVViRQal deYelRSmeQW aQd VXSSRUW ± TeacheUV aUe VXSSRUWed iQ a
YaUieW\ Rf Za\V, iQclXdiQg SeeU cRachiQg, mRdel WeachiQg, SURfeVViRQal WUaiQiQg, eWc.

Ɣ AfWeU-VchRRl acWiYiWieV RffeUed: YaUiRXV VSRUWV, cRQceUW baQd, clXbV, YRlle\ball,
UXQQiQg, flag fRRWball

Ɣ FiYe-da\ a Zeek, half-da\ SUeVchRRl
Ɣ Well aWWeQded famil\ eYeQWV
Ɣ WRUk, ReVSecW, aQd BelRQg aUe Whe CRUe ValXeV Rf AchieYe, aQd Whe SSUiQg AZaUdV

aUe Wied WR WhiV YalXeV V\VWem. AQ acWiYe ALA SWXdeQW CRXQcil helSV WR fRVWeU Whe
YalXeV amRQg WheiU fellRZ VWXdeQWV.

Ɣ AchieYe ZelcRmeV maQ\ CRmmXQiW\ PaUWQeUVhiSV.
Ɣ DiYeUVe VXSSRUW VWaff.

STAFFING

SWaff IQfRUmaWiRQ: DXUiQg Whe 2021-2022 VchRRl \eaU WheUe ZeUe 18 K-8 claVVURRmV aQd 1
SUeVchRRl claVVURRm. The gRal haV beeQ WR keeS claVV Vi]eV aW Whe UaWiR Rf 24:1 acURVV all
gUade leYelV.

IQ 2021-2022, Whe VSecialiVWV iQ HmRQg, SSaQiVh, MXVic, aQd Ph\Vical EdXcaWiRQ SURYided
SUeSaUaWiRQ Wime fRU Whe claVVURRm WeacheUV aQd VSecialiVWV VaZ all K-8 VWXdeQWV RQ a
fRXU-da\ URWaWiRQ. The SSecial SeUYiceV WeachiQg VWaff iQclXdiQg SSecial EdXcaWiRQ, EQgliVh
LaQgXage, aQd Academic SXSSRUW SURYided a cRmbiQaWiRQ Rf cR- WeachiQg claVVURRm
VXSSRUW fRU ideQWified VWXdeQWV aQd SXllRXW SURgUammiQg fRU VWXdeQWV QeediQg e[WeQded
VeUYiceV.

SWXdeQW/ClaVVURRm TeacheU RaWiR: AchieYe emSlR\ed 18 liceQVed K-8 claVVURRm WeacheUV,
1 liceQVed SUe kiQdeUgaUWeQ WeacheU, 6 liceQVed VSecialiVWV/cXlWXUal e[SeUWV, 4 VSecial
edXcaWiRQ WeacheUV, 10 liceQVed iQWeUYeQWiRQ VWaff, 1 e[ecXWiYe diUecWRU, 1 academic
diUecWRU, 1 VRcial ZRUkeU, 1 WechQRlRg\ cRRUdiQaWRU, aQd 13 SaUaSURfeVViRQalV. The UaWiR Rf
VWXdeQWV WR liceQVed WeacheUV iQ Whe bXildiQg ZaV 12:1.

Teaching Staff Demographics
2021-2022

NXmbeU Rf TeacheUV 39
E[SeUieQced TeacheUV (3+ YeaUV) % 71.79%
TeacheUV ZiWh AdYaQced DegUeeV 58.97%
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2021-2022 Teaching Faculty
ThiV Wable cRQWaiQV iQfRUmaWiRQ fRU all iQVWUXcWiRQal VWaff emSlR\ed b\ Whe VchRRl RU
SURYidiQg VeUYiceV cRQWUacWXall\ (e.g. VSecial edXcaWiRQ WeacheU, UeadiQg VSecialiVW, VSeech
WheUaSiVW, eWc.).

Name File FRldeU
NXmbeU

AVVigQmeQW LefW
DXUiQg
21-22

NRW
ReWXUQiQg
fRU 22-23

TRXUYille, Jill 428211 PUekiQdeUgaUWeQ
BUadfield, SaUa 442199 KiQdeUgaUWeQ
Ne\, AQQa 424473 KiQdeUgaUWeQ
GRUmaQ, HeaWheU 514802 1VW GUade
McDRQRXgh, JaleQ 1009173 1VW GUade
VeUQVWURm, DeQiVe 496504 2Qd GUade
SRQValla, BUiWWQ\ 1009301 2Qd GUade
VideeQ, CiQd\ 366864 3Ud GUade
BUaQdW, BeWh 374188 3Ud GUade
Hall, LiQdVa\ 476396 4Wh GUade
LiQQe, DaYid 418625 4Wh GUade
JRVliQ-ZiUQgible, Rachel 1007452 5Wh GUade
LXQd, JackVRQ 501702 5Wh GUade
GXelW]RZ, Ka\lee 505978 6Wh GUade
FlaQagaQ, MaUiVVa 502402 6Wh GUade
LiQd, AXdUa 399001 7Wh-8Wh GUade LaQgXage AUWV
VRQdUiVka, Emil\ 300513 7Wh-8Wh GUade ScieQce
SeegebaUWh, JameV 502737 7Wh-8Wh GUade SRcial SWXdieV
WRRdiQgWRQ, ScRWW 518572 7Wh-8Wh GUade MaWh
WageUV, MaU\ 443578 EQgliVh LaQgXage DeYelRSmeQW
YaQg, GRl\ 517738 EQgliVh LaQgXage DeYelRSmeQW
RRliQg, LiVa 362241 EQgliVh LaQgXage DeYelRSmeQW
RegaladR, Eli]abeWh 502105 EQgliVh LaQgXage DeYelRSmeQW
LeQhaUW, ShaURQ 280983 EQgliVh LaQgXage DeYelRSmeQW
SRUeQVRQ, MaUleQe 357680 ReadiQg IQWeUYeQWiRQ
HaQVRQ, Kell\ 465579 ReadiQg IQWeUYeQWiRQ
SQaYel\, KaWheUiQe 418193 ReadiQg IQWeUYeQWiRQ
YaQg, Ka 431550 ReadiQg/MaWh IQWeUYeQWiRQ
MaQdW, KUiVWeQ 377219 ReadiQg/MaWh IQWeUYeQWiRQ
Dale\, HaQQah 1012817 ReadiQg/MaWh IQWeUYeQWiRQ
WagQeU, LaXUie 334403 SSecial EdXcaWiRQ TeacheU
GlickmaQ, NicRle 446982 SSecial EdXcaWiRQ TeacheU
PeWVchaXeU, Am\ 385053 SSecial EdXcaWiRQ TeacheU
SWUaQd, RRVal\QQ 476800 SSecial EdXcaWiRQ TeacheU [
GRQia, TheUeVa 502471 SSeech LaQgXage PaWhRlRgiVW
ChaSdelaiQe, AlleQ 449355 Ph\Vical EdXcaWiRQ
SchUamke, JXlie 397038 MXVic TeacheU
Re\eV, EUl\Q 1006733 SSaQiVh LaQgXage/CXlWXUe
NelVRQ, BUad 405739 SSaQiVh LaQgXage/CXlWXUe [
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VaQdal, NRemi 374662 SSaQiVh LaQgXage/CXlWXUe
VaQg, ChUia 513278 HmRQg LaQgXage/CXlWXUe [
VaQg, Chee 489388 HmRQg LaQgXage/CXlWXUe [
HaUWmaQ, EUiQ 441525 BXildiQg SXbVWiWXWe
AQdeUVRQ, Zach 438601 BXildiQg SXbVWiWXWe

2021-2022 Non-Instructional Staff
Name File

FRldeU (if
aSSlicable)

AVVigQmeQW LefW dXUiQg
21-22

NRW
ReWXUQiQg fRU

22-23
SeUUeV, KaURliQa SPED PaUaSURfeVViRQal
WhiWQe\, DaQia SPED PaUaSURfeVViRQal
MeadRU, BRbbi SPED PaUaSURfeVViRQal [
CaUWeU, PeUU\ SPED PaUaSURfeVViRQal
BXckhaQaQ, Al\Via SPED PaUaSURfeVViRQal [
CURZle\, Deb 512451 SPED PaUaSURfeVViRQal
MRXa, PaQkRX SPED PaUaSURfeVViRQal
BRie, AmbeU SPED PaUaSURfeVViRQal [
ChaYe] ZacaUiaV,
DaQiela

PUeVchRRl EdXcaWiRQal AVViVWaQW

EVWUada, TUace\ EdXcaWiRQal AVViVWaQW
LaUa TellR, GabUiela EdXcaWiRQal AVViVWaQW
NelVRQ, S\dQe\ EdXcaWiRQal AVViVWaQW
Re\eV, TXliR EdXcaWiRQal AVViVWaQW
YaQg, Kalia EdXcaWiRQal AVViVWaQW
VaQg, Lia EdXcaWiRQal AVViVWaQW
HeU, MRQg EdXcaWiRQal AVViVWaQW
DaYila, DaQiel SWXdeQW SeUYice MaQageU
RiRV, CaURl FRRd SeUYice AVViVWaQW
VaQg, Yee FRRd SeUYice MaQageU
OlVRQ, Jamie MaiQWeQaQce SXSeUYiVRU
PUeZedR, DRQQa OSeUaWiRQV DiUecWRU
BeaXmRXQW, RichaUd CXVWRdiaQ
Vega, DaQiel SchRRl Office/Famil\ LiaiVRQ
Lee, Mai Office GeQeUaliVW
VaQg, M\Chee HealWh AVViVWaQW
WiQdham, CXUWiV 483311 E[ecXWiYe DiUecWRU
McGRYeUQ, TaU\Q 471626 Academic DiUecWRU
HegQa-Oe]le, KaWh\ 363833 SRcial WRUkeU
GiebiQk, EUiQ CRmSliaQce, DaWa, aQd PRlic\

DiUecWRU
Schle\, ReQee 442556 TechQRlRg\ IQWegUaWiRQ SSecialiVW

Licensed Teacher Turnover
ASSUR[imaWel\ 5.13% Rf Whe WeachiQg VWaff dReV QRW SlaQ WR UeWXUQ fRU 2022-2023.

26



GOVERNANCE AND MANAGEMENT

Board of Directors
Ɣ SchRRl BRaUd elecWiRQV aUe cXUUeQWl\ held iQ laWe Ma\/eaUl\ JXQe Rf each \eaU.
Ɣ The BRaUd membeUVhiS caQ iQclXde 3 WeacheUV, 3 cRmmXQiW\ membeUV, aQd 3

SaUeQWV.
Ɣ TeUmV caQ be RQe, WZR RU WhUee-\eaU SRViWiRQV. TeUmV aUe VWaggeUed WR eQVXUe

bRaUd cRQWiQXiW\.
Ɣ 2021-2022 BRaUd meeWiQgV ZeUe held aW Whe VchRRl RQ Whe fRXUWh TXeVda\ fRU mRVW

Rf Whe \eaU.  BRaUd meeWiQgV haYe beeQ mRYed WR Whe VecRQd TXeVda\.
Ɣ BRaUd meeWiQg VchedXle aQd meeWiQg miQXWeV aUe SRVWed RQ Whe

ZZZ.achieYemQ.RUg Zeb ViWe.
Ɣ BRaUd meeWiQgV aUe cRQdXcWed ZiWh RRbeUW¶V RXleV Rf OUdeU aQd cRmSl\ ZiWh

MiQQeVRWa OSeQ MeeWiQg LaZ.
Ɣ BRaUd SRlicieV gR WhURXgh aQ adRSWiRQ c\cle WhaW iQclXdeV a fiUVW-Uead aQd VecRQd

Uead SURceVV befRUe Whe acWXal adRSWiRQ aW a laWeU meeWiQg.
Ɣ The VchRRl bRaUd iV deYelRSiQg a 3-\eaU VWUaWegic SlaQ ZiWh gRalV aligQed WR Whe

chaUWeU cRQWUacW.

School Board Members
MembeU Name BRaUd PRViWiRQ RelaWiRQ WR SchRRl TeUm MeW TUaiQiQg

GRalV G/E/F*
DaYe LiQQe DiUecWRU TeacheU 7/2022-

1/2023
\eV/\eV/\eV

AQgelica
PeUe]-GaUcia

TUeaVXUeU PaUeQW 7/2021-
11/2024

\eV/\eV/\eV

Eli]abeWh BUaQdW ChaiU TeacheU 11/2021-
6/2024

\eV/\eV/\eV

GRl\ YaQg SecUeWaU\ TeacheU 11/2021-
6/2022

\eV/\eV/\eV

SaQdUa
CaVWUR-PeaUVRQ

DiUecWRU PaUeQW 11/2021-
6/2023

\eV/\eV/\eV

OfiU GeUmaQic DiUecWRU CRmmXQiW\ 11/2021-
6/2023

\eV/\eV/\eV

*G=GRYeUQaQce E=EmSlR\meQW SUacWiceV aQd SRlicieV F=FiQaQcial maQagemeQW

MANAGEMENT

Management Structure
The cXUUeQW admiQiVWUaWiYe VWUXcWXUe Rf Whe VchRRl cRQViVWV Rf Whe E[ecXWiYe DiUecWRU, SRcial
WRUkeU/SSecial EdXcaWiRQ CRRUdiQaWRU, OSeUaWiRQV DiUecWRU, Academic DiUecWRU aQd Whe
CRmSliaQce, DaWa aQd PRlic\ DiUecWRU. ThiV gURXS iV UeVSRQVible fRU UeYieZiQg, deYelRSiQg,
aQd imSlemeQWiQg aQ\ aQQXal VchRRl imSURYemeQW SlaQ, aQd adYiViQg RQ VchRRl iVVXeV.
FiYe addiWiRQal VXSSRUW VWaff ZRUk iQ Whe admiQiVWUaWiYe aUeaV.

The diUecWRU Rf VSecial edXcaWiRQ SRViWiRQ iV a cRQWUacW SRViWiRQ WhURXgh IQdigR EdXcaWiRQ.
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The da\-WR-da\ RSeUaWiRQV Rf Whe VSecial edXcaWiRQ SURgUam aUe RYeUVeeQ b\ Whe VchRRl
VRcial ZRUkeU/SSecial EdXcaWiRQ CRRUdiQaWRU.

Educational Administrative Team
Name TiWle DeVcUiSWiRQ SWaWXV File FRldeU #

DU. CXUWiV
WiQdham

E[ecXWiYe
DiUecWRU /
PUiQciSal

OYeUVee all RSeUaWiRQV Rf Whe
VchRRl

CRQWiQXed
emSlR\meQW

483311

KaWh\ Oel]eSSEd
CRRUdiQaWRU

CRRUdiQaWe VSecial edXcaWiRQ
VeUYiceV aQd VRcial VeUYiceV,
VXSeUYiVe VWXdeQWV

CRQWiQXed
emSlR\meQW

363833

TaU\Q
McGRYeUQ

Academic
DiUecWRU

CRRUdiQaWeV all academic
SURgUamV, WeacheU liceQVXUeV,
SURfeVViRQal deYelRSmeQW,
aQd claVVURRm VXSSRUW

CRQWiQXed
emSlR\meQW

471626

KaWe
SQaYel\

ReadiQg/RTI
CRRUdiQaWRU

OYeUVee laQgXage aUWV,
UeadiQg, aQd iQWeUYeQWiRQ
SURgUamV, VeUYe aV a meQWRU
fRU WeachiQg VWaff

CRQWiQXed
emSlR\meQW

418193

CXUUeQWl\, ALA XWili]eV a Weam aSSURach WR RYeUVee Whe edXcaWiRQal maQagemeQW Rf Whe
VchRRl (Vee abRYe). Each Weam membeU haV cleaU aQd VSecific URleV ZiWhiQ Whe VchRRl
VWUXcWXUe. Each iQdiYidXal haV bXilW a SURfeVViRQal deYelRSmeQW SlaQ aURXQd Whe gRalV Rf
Whe VchRRl aQd hiV/heU iQdiYidXal dXWieV.

OPERATIONS

Regulations
AchieYe XVed Sk\ZaUd, a VWaWe cRmSliaQW VRfWZaUe fRU VWXdeQW maQagemeQW WhURXgh Whe
eQd Rf Whe 2020-2021 VchRRl \eaU. DXUiQg Whe VXmmeU Rf 2021, Whe VchRRl WUaQViWiRQed WR
IQfiQiWe CamSXV afWeU a WhRURXgh UeVeaUch aQd UeYieZ SURceVV WR deWeUmiQe hRZ WR beVW
cRQWiQXe WR VeUYe aQd iQWegUaWe WechQRlRg\ iQWR RXU VWXdeQW aQd SURgUam maQagemeQW
aQd RSeUaWiRQV, aV Zell aV famil\ acceVV. IQfiQiWe CamSXV Zill SURYide a mRUe URbXVW
maQagemeQW V\VWem fRU UeceiYiQg aQd SURceVViQg VWXdeQW aSSlicaWiRQV, iQWake fRUmV,
gUadiQg, aQd RWheU V\VWemV iQWR Whe fXWXUe.

All VWaWe fiQaQce UeSRUWV ZeUe VXbmiWWed RQ Wime. LeaVe aid ZaV aSSlied fRU aQd gUaQWed iQ
Whe fall fRU Whe VchRRl \eaU. All VWaWe aQd fedeUal Wa[eV, SeQViRQV, aQd iQVXUaQce ZeUe Said
aV UeTXiUed. AW Whe begiQQiQg Rf Whe 2020-2021 VchRRl \eaU, Sa\URll aQd accRXQWV Sa\able
ZeUe cRmSleWed b\ ALA VWaff. The fiQaQcial aXdiW ZaV cRmSleWed RQ Wime aQd VXbmiWWed WR
Whe VWaWe b\ Whe UeTXiUed deadliQe. The 2020 aXdiW ZaV filed RQ Wime aQd ZaV SUeVeQWed WR
Whe bRaUd iQ JaQXaU\ 2021 b\ RXU aXdiWRU fURm MMKR. The aXdiW cRQWaiQed QR fiQdiQgV.

Facility and Grounds
ALA meeWV RU e[ceedV all QeceVVaU\ bXildiQg aQd cRQWeQW iQVXUaQce aV SeU VWaWe VWaWXWe.
The bXildiQg aQd gURXQdV maiQWeQaQce iV maQaged Zell b\ Whe lead cXVWRdiaQ ZiWh aQ e\e
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WR Whe lRQg-WeUm VeUYice Rf Whe bXildiQg. AchieYe iV a SRViWiYe feaWXUe RQ Whe eaVW edge Rf
SW. PaXl.

Health and Safety
AchieYe had a cRQWUacWed VchRRl QXUVe dXUiQg Whe 2021-2022 VchRRl \eaU. The QXUVe ZaV
UeVSRQVible fRU VWaWe immXQi]aWiRQ UeSRUWV, YiViRQ aQd heaUiQg WeVWV, aV Zell aV ZRUkiQg
ZiWh Whe VSecial edXcaWiRQ deSaUWmeQW ZheQ Qeeded RQ VWXdeQW eYalXaWiRQV. AchieYe had
aQ RQ-ViWe healWh aid WhaW aVViVWed ZiWh dail\ medicaWiRQV aQd maQagiQg VWXdeQW healWh
SlaQV.

AchieYe haV a ZUiWWeQ CUiViV MaQagemeQW PlaQ WhaW iV UeYieZed each \eaU. SWaff membeUV
aQd VWXdeQWV URXWiQel\ SUacWice emeUgeQc\ SURcedXUeV dXUiQg Whe \eaU WR eQVXUe VafeW\
meaVXUeV aUe fRllRZed. EYacXaWiRQ maSV aUe UeYieZed, aQd diVSla\ed iQ eYeU\ URRm,
VhRZiQg aSSURSUiaWe URXWeV WR VafeW\.

Due Process and Privacy Rights
The AchieYe PaUeQW ± SWXdeQW HaQdbRRk RXWliQed Whe diVciSliQaU\ SURcedXUeV fRU VWXdeQWV.
The haQdbRRk iV XSdaWed \eaUl\.

Employment
The SURcedXUeV fRU hiUiQg iQclXde defiQiQg VWaffiQg QeedV, UeYieZiQg RU deYelRSiQg jRb
deVcUiSWiRQV Rf a QeZ SRViWiRQ, SRVWiQg Whe RSeQiQgV, aQd iQWeUYieZiQg. RefeUeQceV aUe
checked, aQd Whe caQdidaWe meeWV ZiWh Whe diUecWRU WR leaUQ mRUe abRXW Whe emSlR\meQW
WeUmV aQd beQefiWV. NeZ emSlR\eeV meeW ZiWh Whe Rffice maQageU XSRQ hiUiQg WR fill RXW all
fRUmV aQd UeYieZ emSlR\meQW SRlicieV aQd SURcedXUeV.

All QeZ emSlR\eeV XQdeUgR backgURXQd checkV XSRQ hiUiQg. All VchRRl bRaUd membeUV aQd
YRlXQWeeUV alVR XQdeUgR backgURXQd checkV XSRQ begiQQiQg VeUYice aW AchieYe. NR
SURblemV ZeUe fRXQd iQ 2021-2022.

Food Service
FRU Whe 2021-2022 VchRRl \eaU, AchieYe SURYided iWV RZQ fRRd VeUYice SURgUam XViQg a
cRQWUacWed caWeUeU, DRQe RighW FRRdV. ThiV iV Whe fiQal cRQWUacWed \eaU Rf SURgUammiQg.

FINANCES

QXeVWiRQV UegaUdiQg 2021 fiQaQcial SUacWiceV aQd UecRUdV caQ be diUecWed WR Whe E[ecXWiYe
DiUecWRU aQd BeUgaQKDV, Whe VchRRlV bXViQeVV maQagemeQW cRmSaQ\ (effecWiYe 11/1/22).

FUTURE PLANNING
PlaQV fRU Whe 2022-2023 VchRRl \eaU iQclXde:

Ɣ The VchRRl VchedXle Zill be adjXVWed WR allRZ fRU mRUe effecWiYe iQWeUYeQWiRQ blRckV
iQ gUadeV 1-6 SeU WeacheU feedback.  AQ iQWeUYeQWiRQ blRck Zill be added WR Whe dail\
VchedXle fRU gUadeV 7-8.

Ɣ TeacheU SURfeVViRQal deYelRSmeQW Zill fRcXV RQ aligQiQg cXUUicXlXm WR VWaWe
VWaQdaUdV, SUiRUiWi]iQg VWaQdaUdV, YeUWical aligQmeQW, aQd cUeaWiRQ Rf SURficieQc\
VcaleV.  PURfeVViRQal deYelRSmeQW fRcXVed RQ Whe XSdaWed MiQQeVRWa VWaWe
VWaQdaUdV iQ VcieQce Zill alVR RccXU WhURXghRXW Whe \eaU.
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Ɣ SSRQWaQeRXV dURS-iQ RbVeUYaWiRQV Zill RccXU fRU all WeachiQg VWaff SeUiRdicall\
WhURXghRXW Whe \eaU iQ RUdeU WR SURYide mRUe aXWheQWic feedback.

Ɣ FamilieV Zill UeceiYe WUaiQiQg RQ acceVViQg VWXdeQW gUadeV Yia ALA¶V VWXdeQW
iQfRUmaWiRQ V\VWem iQ RUdeU WR iQcUeaVe cRllabRUaWiRQ beWZeeQ VchRRl aQd hRme.

Ɣ AddiWiRQal cRmmXQiW\ eYeQWV, Zhich had beeQ decUeaVed dXe WR cRYid, Zill be
SlaQQed fRU Whe 22-23 VchRRl \eaU.

Ɣ The VchRRl haV VhifWed WR IQfiQiWe CamSXV aV Whe SIS. WiWh WhiV VhifW cRmeV aQ
RSSRUWXQiW\ WR fXUWheU eQgage familieV ZiWh Whe aYailable SaUeQW SRUWal. ThiV Zill be
URlled RXW dXUiQg Whe 2022-2023 VchRRl \eaU aQd allRZ SaUeQWV WR WUack aQd
SaUWiciSaWe iQ RQgRiQg VWXdeQW edXcaWiRQal gURZWh aQd meaVXUemeQWV. FamilieV Zill
alVR be able WR XSdaWe WheiU RZQ cRQWacW iQfRUmaWiRQ aQd make chaQgeV WR
hRXVehRld membeUV, emeUgeQc\ cRQWacWV, aQd VXbmiW aSSlicaWiRQV fRU FUee aQd
RedXced LXQch. IW alVR SURYideV mRUe cRQYeQieQW RSWiRQV fRU Sa\iQg lXQch balaQceV,
SXUchaViQg XQifRUmV, befRUe aQd afWeU VchRRl feeV.
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ASSeQdi[ A. OUgaQi]aWiRQal SWUXcWXUe.
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Government-wide Financial Analysis 
 
As noted earlier, net position Qa] WIVZI SZIV XMQI aW a YWIJYP MRHMGaXSV SJ a KSZIVRQIRXƅW JMRaRGMaP TSWMXMSR. In the case of 
the School, assets and deferred outflows of resources liabilities exceeded deferred inflows of resources by $1,109,982 at 
the close of the most recent fiscal year. 
 
A portion of the SchoolƅW net position reflects its net investment in capital assets (e.g., building, building improvements, 
and equipment), less any related debt used to acquire those assets that are still outstanding. The School uses these 
capital assets to provide services to students; consequently, these assets are not available for future spending. 
 

Achieve Language AcademyƅW Net Position 
 

Increase
2022 2021 (Decrease)

Assets
Current and other assets 5,933,237$     6,727,074$     (793,837)$       
Capital assets 4,140,067        4,324,818        (184,751)         

Total Assets 10,073,304     11,051,892     (978,588)         

Deferred Outflows of Resources
Deferred pension resources 1,632,168        1,826,561        (194,393)         

Liabilities
Current and other liabilities 779,297           698,944           80,353             
Noncurrent liabilities 6,302,504        8,183,446        (1,880,942)      

Total Liabilities 7,081,801        8,882,390        (1,800,589)      

Deferred Inflows of Resources
Deferred pension resources 3,513,689        2,438,908        1,074,781        

Net Position 
Net investment in capital assets 481,969           281,895           200,074           
Restricted 1,978,946        1,967,710        11,236             
Unrestricted (1,350,933)      (697,900)         (653,033)         

Total Net Position 1,109,982$     1,557,155$     (447,173)$       

Governmental Activities

 

At the end of the current fiscal year, the School reports $481,969 for its net investment in capital assets, $1,978,946, in its 
restricted net position, and $1,350,933 in its deficit unrestricted net position. 
 

2020



 

 

Governmental Activities. Governmental activities decreased the SchoolƅW net position by $447,173. Key elements of this 
decrease are shown in the table below. 
 

Achieve Language AcademyƅW Changes in Net Position 
 

Increase
2022 2021 (Decrease)

Revenues
Program revenues

Charges for services 1,402$             4,120$             (2,718)$            
Operating grants and contributions 3,096,589        1,506,214        1,590,375        

General revenues
State aid-formula grants 3,803,609        4,914,615        (1,111,006)      
Other general revenues 4,565               25,571             (21,006)            
Unrestricted investment earnings 9,014               -                        9,014               

Total Revenues 6,915,179        6,450,520        464,659           

Expenses
Administration 291,130           246,833           44,297             
District support services 932,000           635,030           296,970           
Elementary and secondary regular instruction 3,776,598        3,847,944        (71,346)            
Special education instruction 752,446           877,569           (125,123)         
Instructional support services 13,453             53,196             (39,743)            
Pupil support services 568,858           402,191           166,667           
Sites and buildings 474,567           492,496           (17,929)            
Fiscal and other fixed cost programs 58,700             59,805             (1,105)              
Food service 342,723           264,611           78,112             
Community service 18,535             400                  18,135             
Interest on long-term debt 133,342           145,170           (11,828)            

Total Expenses 7,362,352        7,025,245        337,107           

Change in Net Position (447,173)         (574,725)         127,552           

Net Position, July 1 1,557,155        2,131,880        (574,725)         

Net Position, June 30 1,109,982$     1,557,155$     (447,173)$       

Governmental Activities

 

The primary reason for the decrease in net position is due to the change in pension liability and related balances.  
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